
Dear PPSD Teachers, 
  
The recently released Turnaround Action Plan gives us a well-articulated guide to transforming our 
schools. A product of community engagement and dialogue, this document gives us not only thoughtful 
action steps, but clear benchmarks by which our community can and should hold all of us accountable. 
  
No matter how urgent or necessary its stated goals, a plan is only meaningful if it is put into action—at 
every level of an organization. This is where you come in. I have often said that teachers make the real 
magic happen. The connections you make with our young people and the dreams you inspire within 
them transcend the classroom. I cannot overstate the importance and power of a skillful educator in a 
student’s life. 
  
Throughout the coming school year, PPSD will use TNTP’s groundbreaking report, “The Opportunity 
Myth,” as a touchstone for designing and facilitating rigorous, grade-level learning experiences. “The 
Opportunity Myth,” tells the important story of what students in low-income communities are led to 
believe about their abilities versus what they are truly capable of achieving. Posing the question, “How 
can so many students be graduating from high school unprepared to meet their goals for college and 
career?” TNTP did a deep dive into five diverse school systems across the country. This is what they 
uncovered: 

•         According to TNTP, 94% of students surveyed hoped to attend college, and 70% aspired to 
careers that require college degrees. 

•         While more than half of students brought home As and Bs on their report cards, only 17 
percent demonstrated grade-level mastery. 

•         Classrooms serving high-income students spent double the time on grade-level assignments as 
their low-income counterparts. 

•         Four out of 10 classrooms with a majority of students of color never received a single grade-
level assignment. 

•         While more than 80 percent of teachers supported standards for college readiness, less than 
half believed their students could meet those standards. 
  

One way we can address the opportunity myth is by enacting the three pillars of our Turnaround Action 
Plan: Engaged Communities, Excellence in Learning and World-Class Talent. If we ask students to share 
feedback on their educational experiences, we can model the most effective practices and address our 
deficits to support the success of those students. If we give students access to instruction that engages 
and challenges them, our students will have the opportunity to excel rather than merely settle. If we as 
educators raise expectations for ourselves—through coaching, observation, feedback and reflection—
we can deliver exemplary instruction where it is needed most. 
  
Recently, Commissioner Infante-Green asked me to articulate the changes needed within PPSD in order 
to achieve the goals in the Turnaround Action Plan. Many of those changes involve and rely upon you, 
our educators. First and foremost, we need all of you to devote whatever time is necessary to achieve 
and maintain high-quality education in Providence Public Schools. That includes actively participating in 
school functions during and outside of the school day, from parent conferences to graduation 
ceremonies. It means calling homes and sending regular updates to engage parents and build trust. The 
simplest and most effective way to show our commitment to our community is to be present for our 
families. 
  

https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftntp.org%2Fpublications%2Fview%2Fstudent-experiences%2Fthe-opportunity-myth&data=02%7C01%7CSMachado%40wpri.com%7C3b971c0dab3f45152f8b08d84604e288%7C9e5488e2e83844f6886cc7608242767e%7C0%7C0%7C637336334072601654&sdata=UzsqtO5jyJWCZv4v%2BEFD6aznw9hhM6wZH%2FMhy1Eosqw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftntp.org%2Fpublications%2Fview%2Fstudent-experiences%2Fthe-opportunity-myth&data=02%7C01%7CSMachado%40wpri.com%7C3b971c0dab3f45152f8b08d84604e288%7C9e5488e2e83844f6886cc7608242767e%7C0%7C0%7C637336334072601654&sdata=UzsqtO5jyJWCZv4v%2BEFD6aznw9hhM6wZH%2FMhy1Eosqw%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.4pvdkids.com%2F&data=02%7C01%7CSMachado%40wpri.com%7C3b971c0dab3f45152f8b08d84604e288%7C9e5488e2e83844f6886cc7608242767e%7C0%7C0%7C637336334072611649&sdata=sOpGcdWfDYLqIhFES8Lwckz3%2Fk7UaLD9OEevvRCBiUY%3D&reserved=0
https://nam03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.4pvdkids.com%2F&data=02%7C01%7CSMachado%40wpri.com%7C3b971c0dab3f45152f8b08d84604e288%7C9e5488e2e83844f6886cc7608242767e%7C0%7C0%7C637336334072611649&sdata=sOpGcdWfDYLqIhFES8Lwckz3%2Fk7UaLD9OEevvRCBiUY%3D&reserved=0


While many of you go above and beyond to meet your professional obligations—and I thank you for 
your dedication—this will now be the norm. I want to make clear that our students deserve high-quality 
learning that values their experience, home language, culture, and individual needs. This can only take 
place if we as educators engage in daily, intentional lesson planning and development. To assist with the 
planning process this fall, we will memorialize a protocol for preparing and refining lessons. This 
protocol includes identifying a lesson’s role within a larger unit, anticipating student difficulties with a 
lesson and crafting strategies to address those difficulties. 
  
While we have adopted the revised statewide calendar that includes three professional development 
days from Sept. 9-11, we have also worked with RIDE and the Providence Teachers Union (PTU) 
leadership to add professional development and planning days on Sept. 2 and 3. We are calling this five-
day, in-depth opportunity to prepare for the fall “Reopening Strong.” “Reopening Strong” will focus on 
five critically important themes: 

•         Preparation for a safe and strong reopening. 

•         English Language Learner supports, as required by the Department of Justice. 

•         Content-specific instructional strategies. 

•         Deepening racial equity mindsets. 

•         Ensuring a safe and supportive school culture and climate. 
  

To account for the five hours of professional development scheduled for Sept. 2, we will be shortening 
five other professional development days throughout the year by an hour each. It is important to note 
that in a recent survey, more than 1,000 PPSD staff members expressed a desire for additional training. 
“Reopening Strong” puts us on a path to deliver on that desire. 
  
We all know there is no simple fix to turning around our school district, with its long history of 
underperformance. I understand that what I am asking may push you beyond your routines and 
challenge some established practices. As your leader, my job is to push myself and all of you to meet the 
highest of expectations, so that we can model for our students what we expect of them. The coming 
school year is the most important year to date of our careers. I will be with you every step of the way as 
we work together to deliver for our students and our entire community. 
  
Sincerely, 
  
Harrison Peters 
Superintendent 
 


